CHILDREN   IN   INSTITUTIONS
York, gave me the following evidence verbally some years ago.
In a Home for the care and treatment of adolescent delinquent
girls, records were kept for several years of the response to treat-
ment of each of the girls and of her later history after she was
discharged from the Home. (The Home provided skilled medical
care, individual psychiatric treatment, and training in various
occupations, with preparation for social life.) After a number of
years, the records were analysed by outside people in order to
measure the success or failure of the treatment given as indicated
by the later history of the girls. It was found that the treatment
had been successful in 50 per cent, of the cases. Half of the girls
had remained free of delinquent behaviour and were well adapted
to social life.
Of the 50 per cent, failures, those who did not respond to the
care and treatment provided in the Home, but returned to
criminal ways after their discharge, a detailed study was made
of their earliest history. It was found in every one of these cases
that the girls had suffered severely from lack of affection in the
first two years of life. The circumstances varied: some had lost
both parents, some were illegitimate and badly treated, some had
bad parents, cruel or anti-social. The common element amongst
these varied histories wras the lack of love and security which they
experienced during the first two years of life.
(2) Here is an account of a useful experiment in different ways
of treating orphan children within the same institution.1
"Amy Daniels directed by Bird Baldwin, in an experimental
child study of this development phase (i.e. two years) was able
to show the far-reaching importance of sympathetic individual
care. Two groups of two-year-old children living in the same
institution were segregated from each other and subjected to
two divergent types of treatment. One group was given very
little tenderness although adequately cared for in every other
respect. In the other group, a nurse was assigned to each child
and there was no lack of tenderness and affection. At the end
of half a year the first group was mentally and physically re-
tarded, in comparison with the second. In order to effect normal
psychic and physical maturity, individual care and devotion are
indispensable in the upbringing of small children."
"It is clear that the child needs individual care, particularly at
this stage of its development. The removal therefore of children
1 From Birth to Maturity, Charlotte Biihler, Kegan Paul, 1935, p. 65,